Mahatma Education Society’s
Pillai College of Engineering, New Panvel

Minutes of Meeting of Orientation of the NISP Implementation Team

Agenda for Meeting of NISP committee on 30th August 2021

Agenda Item 1: Policy Implementation Phase
Agenda Item 2: Sensitizing the stakeholders

Agenda Item 3: Formulation of Short Term, Mid Term and Long Term Goals and Setting of

target values for KPIs

Minutes of the Meeting (30th August 2021)

A meeting of all NISP committee members was held on an online mode on 30th August 2021 at

3.30pm. The minutes are as follows:

1. Dr. Avinash R. Vaidya informed all the members about the successful policy formulation.

2. The team members for policy implementation were assigned individual activity and were
requested to plan to achieve the desired goal.

3. The action plan finalized was categorized into Short Term, Mid Term and Long Term
Goals and the activity timeline was discussed.

4. The KPI for each action along with its base and target value was decided.

5. Measures to conduct Stakeholders analysis, validate the action items and baseline survey
of KPIs was also discussed.

All members actively participated and agreed that activities related to innovation will definitely

motivate the students and faculty and also help the institute to achieve the goals set.

pive

Dr. Avinash R. Vaidya
President, PCE-IIC 3.0 and NISP Coordinator
Date 30th August 2021
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Above members were present for the meet.

Short term, Mid term and Long term goals.
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Goals | Action Timeline | Resources KPI Base Target
Value | KPI
of KPI

Short | Business  Plan | 0-6 PCIE and IIC | No. of | 20 50

Term | Competition Months PCE participants

Ideations 0-6 PCIE and IIC | No. of | 100 300
Competitions Months PCE participants

Various 0-6 All No. of [ 2 5
Entrepreneurship | Months departments | workshops

workshops, of the college

seminars and

Mid
Term

SIH

6-12
Months

All
departments
of the college

No. of teams

10

Deep Blue

6-12

All

No. of Teams

15

o SR



months

departments
of the college

IIC  Innovation | 6-12 IIC PCE No. of Teams | 10 15
Contest months
Investor 12-18 IIC PCE No. of | 3 7
interaction Months participants
Idea/PoC/Prototy | 12-18 IIC PCE No. of | 25 100
pe/Product Months participants
pitching
Long | Startups 18-36 PCIEE No. of | 1 1
Term Months Startups with
CIN/DIN/LL
P
Entrepreneurs 18-36 PCIE No. of | 1 1
Months Faculty/stude
nts as
Founder &
Co-Founder
with DIN
IPRs 18-36 IPR Cell No. of | 1 2
Months Innovations
Company 18-36 PCIE No of [ 1 1
registrations and | Months Companies

other formalities




Policy Implementation team
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RESOLUTION

Committee formation to implement National Innovation and Startup Policy (NISP)

The NISP for students and faculty of Higher Education Institutions (HEIs) is a guiding framework to
enable the institutes to actively engage students, faculties and staff in innovation and entrepreneurship
related activities. Pillai College of Engineering has joined the campaign on implementing NISP. As
discussed by the NISP National coordinator during a training session held on 7th August 2020, the
following committee is formed to implement and monitor NISP. Following members have agreed to take

up the roles and responsibilities as per guidelines laid by the National Coordinator.

Name of the Member Member Type |Role of the Member

Dr. Sandeep M. Joshi Faculty Head of the Institute

Dr. Priam Pillai Faculty Entrepreneur

Dr. Arun Pillai Faculty Startup Founder

Dr. Richa Agrawal Faculty Startup Activity Coordinator

Prof. Varunakshi Bhojane | Faculty Innovation Coordinator

Dr. Biswajit Panda Faculty IPR Activity Coordinator

Dr. P. 8. Lokhande Faculty TPO and Network Enabler

Prof. Salim Jafri Faculty Incubation and Preincubation Coordinator
Prof. Harsha Sharma Faculty Incubation and Preincubation Coordinator
Prof. Jinesh Melvin Faculty Incubation and Preincubation Coordinator

Mr. Sunit Sabale External Industry Associate, Brainiac IP Solutions

Mr. Swapnil Gaul External Industry Associate, NUMEREGION (TaraNG)
Mr. Maruti Pawar External Industry Associate, Amptronics Techno Pvt. Ltd.
Mr. Ajay Nair Student NISP Ambassador at PCE (T. Sec.)

Mr. Prathamesh Damle Student Startup Founder

Mr. Nishant Ravale Alumni Alumni Representative

Dr. Avinash R. Vaidya Faculty NISP Coordinator and Convenor
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Dr. Saéideep M. Joshj
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